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This presentation in meant to be a overview of the Foundation and Corporate Engagement TEAM


http://fce.ucdavis.edu/

B
Foundation and Corporate Engagement

Goal for our team:

* Provide services that strategically connect industry and foundations with
campus resources and expertise

*  Support long-term, holistic relationships with industry and foundations

* Foster meaningful engagement in support of the university’s education,
research and service missions

This includes: F
* Facilitating the complex university maze -
* Providing connections to university resources, expertise and talent
* |dentifying opportunities for strategic collaboration and engagement

http://fce.ucdavis.edu/
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Campus-wide service unit to support external industry and foundation partnerships
Goals for our team: 
Provide services that strategically connect industry and foundations with campus resources and expertise
Support long-term, holistic relationships with industry and foundations
Foster meaningful engagement in support of the university’s education, research and service missions
This includes:
Facilitating the complex university maze
Providing connections to university resources, expertise and talent
Identifying opportunities for strategic collaboration and engagement 

http://fce.ucdavis.edu/
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Here is our FCE team
SIX liaison units outside of the central FCE team that have considerable foundation and corporate engagement specific to their areas  
we partner with these folks to develop relations with external partners
In essence… they are an extension of our team
 

http://fce.ucdavis.edu/

®
How do we operate?

«  We are relationship managers and strategists. PARTNER

Also referred to as bridge-builders, “dot connectors”
“air traffic controllers,” “traffic cops” or “concierge;”

*  We cross campus boundaries to connect and support various areas of
transactional C/F engagement;

* We have “no skin in the game” for where the engagement occurs;
* We answer to the needs of both sides to facilitate strategic engagement;

* QOurteam is trained in relationship management and we a have deep
understanding of the two cultures we bridge.

http://fce.ucdavis.edu/
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This is a high level view of how we operate…we’ll get into more detail of how we work with individual faculty members after taking a closer look at foundations and corporations.
We are Relationship Managers and Strategists
We cross campus boundaries to support and connect, not duplicate efforts
We have “no skin in the game”
Our team is trained in relationship management  
 
The Goal is to have a COMPREHENSIVE FACILITATOR the MANAGES the STRATEGY

http://fce.ucdavis.edu/
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Foundation and Corporate Engagement

Foundations:
* Simons Foundation
* Heising-Simons Foundation
 Bill and Melinda Gates Foundation
* The Hartwell Foundation
* William and Flora Hewlett Foundation
* W.M. Keck Foundation
* Andrew W. Mellon Foundation
* Gordon and Betty Irene
Moore Foundation
* David and Lucille Packard Foundation
* Rockefeller Foundation
» The Alfred P. Sloan Foundation
* Chan-Zuckerberg Initiative
* Ford Foundation

Corporations:

Chevron
Mars, Inc.
Alphabet (Google, X)
Genentech
Takeda
Amazon
Apple
Cytiva

Intel

Bayer
BASF

IBM

Wells Fargo

We create chemistry

http://fce.ucdavis.edu/
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On this slide are examples of a few partnerships that we manage strategically on behalf of the university…
 
If anyone is interested in any of these foundations and/or corporations we would be happy to discuss further

http://fce.ucdavis.edu/

'S
Private foundations

* Private professional foundations are charitable, non-governmental organizations
that support research and outreach projects that align with their m/ssionand
programs

* They purposefully try to work as a complement to federal funding programs, not
a duplication

* Foundations are seeking impact on the ground

* Foundations vary widely in funding interests and application guidelines - which
is why dedicated foundation professionals are useful

http://fce.ucdavis.edu/
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Private professional foundations including private foundations set up on a charitable trust or donor advised funds as well a public charities that rely on donor centric events to raise money are charitable non-government orgs….READ SLIDE

http://fce.ucdavis.edu/

Myth

e Grants are easy to get

* Fund university and unit priorities

* Provide core support, long-term funding,
endowment funding

« Make transformational grants

http://fce.ucdavis.edu/
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When it comes to foundations, there are persistent myths --  allow me to do some myth-busting!

http://fce.ucdavis.edu/

®
What makes a good foundation prospect

e Alignment between your work and the funder’s goals
* Geographic interests match

 History of recent grants to similar work

» Evidence of giving at the level you are requesting

http://fce.ucdavis.edu/
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Also, considerations for projects:
How does your project align with the Foundation’s interests?
What is the impact? 
What gap does your project fill? Why is your project unlike any other?  
Scope – How many people will be impacted? Geographical interests?


http://fce.ucdavis.edu/

* How does your project align with the Foundation’s interests?

* Whatis the impact?

* What gap does your project fill? Why is your project unlike any
other?

e Scope - How many people will be impacted? Geographical
interests?

g http://fce.ucdavis.edu/
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And likewise when you are thinking about potential projects for a foundation here are some things to think about…How does your project align….for example; if you are interested in applying for a Hartwell foundation individual biomedical research award, you need to make sure your projects benefits children in the US as that is the priority of the foundation.  Impact, just like companies, foundations are looking for impact as well.  So the impact statement needs to address the mission of the foundation.  

http://fce.ucdavis.edu/

Early Career Opportunities, a few examples

* Pew Biomedical Scholars, 7he Pew Charitable Trusts

* Individual Biomedical Award, Hartwell Foundation

* Sloan Research Fellowships, A/fred P Sloan Foundation

» Trailblazer Award, 1907 Research Foundation (Neuroscience)
» Early Career Investigator, Simons Foundation (Marine Ecology)
* Pipeline Grants, Russell Sage Foundation (Social Sciences)
Women in STEM2D Talent Pipeline, Johnson & Johnson

http://fce.ucdavis.edu/
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This may be the right time in your career to be looking at foundations since they are particularly interested in supporting early career faculty. Foundations want to give young investigators a leg up – allowing them to kick start an independent research project in preparation for their first NIH grant, for instance. 

http://fce.ucdavis.edu/

e Why do you want to partner with a company?

* How is your project or area of research valuable to a company?
* What are you doing that is unique in the field?

* How does your project fit with their business needs?

* What companies are working in this space?

 Whatis yourtimeline?

http://fce.ucdavis.edu/
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We connect organizations with the innovative thinking of UC Davis leadership, educators, scientists, physicians, to support the advance of research, programs, and education. 
Cultivate strategic relationships with private funders in order to further university goals

Read slide

http://fce.ucdavis.edu/

Our team is a service unit to the campus and industry:

Navigate complex university maze |_|:|- :l_:::::_ r
| 3

Introduction to talent pipeline

Facilitate first steps in developing research partnership S

. . . . PARTNER . JSHIP
Provide background intelligence on companies

Steward the relationship and keep open communication flowing
Help build the partnership

http://fce.ucdavis.edu/
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We provide the high-level strategy for corporate engagement, working alongside frontline fundraisers, leadership, faculty to ensure corporate partners see us as a unified campus and help navigate the complex university maze 

Please share your work with us! 
We stay on top of opportunities and RFPs
We track activity across both campuses; research team to track activity with other universities – comprehensive background & intelligence 
We support faculty with high-level service through the entire process 
We’re here to support existing relationships you may have and introduce your work to companies when we find alignment, with the ultimate goal of helping you put your best foot forward with funders.

We help foster long-term, mutually beneficial partnerships

http://fce.ucdavis.edu/

B
Material Benefits of Industry-University Partnerships

TABLE 1: WIN-WIN EXAMPLES

University gets Corporation gets
Jobs/internships for Future employees/
students; fellowships recruiting
Executive education Executive education training

participants for employees
Expanded research capacity; Campus research

Access to real-world problems collaborations
Licensing revenue License to patents

Equipment/facility Access to specialized
fees equipment
Event funding Event sponsorship/publicity
http://fce.ucdavis.edu/
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We look for ways for both the corporate partner and the university to benefit 

http://fce.ucdavis.edu/

Comprehensive corporate engagement

INDUSTRY
INTERESTS

EXAMPLE
PROCESSES

EXAMPLE
INTERACTIONS

®oe®
Ll e

Internship & Career
Center or college event

A

A4

SCIENCE and
INNOVATION

A4

SERVICES and
CONTRACTS

Identification of capabilities to
enhance partnerships

Animal studies or clinical trials

Technical facility/lab

A4

|

Sponsored projects

Available technology
licenses

Clinical trial agreements

Gifts for education or
student clubs

|

Research gifts

Start-up company
creation

Purchasing and business
contracts

Alumni connections
within a company

|

Joint federal grant
submission

Adjunct and visiting
professor appointments

Use of equipment in
Core facility

Internships and
externships

International exchanges

Business development,
education and promotion

Material transfer
agreements

http://fce.ucdavis.edu/
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Illustrates ways in which we foster university-industry relationships
Our role is to:
Track agreements (CDAs, project)
Facilitate meetings between faculty and industry
Intercampus engagement
Set expectations, lines of communication


http://fce.ucdavis.edu/

Example Partnership

Monsanto partners with Dr. Susan Ustin to fund JMIE crop health @
research at Russell Ranch OIS N1

Corporate investment is typically PROJECT specific, such that
UC Davis research aligns with the corporation’s strategic
financial objectives/ROl.

Principal Investigator's Broader Funding Request:
Crop Health Research Study

Focused Partnership Drivers for Monsanto:
Build and analyze a multi-temporal, multi-scale library of spectral
signatures during the 2018 growing season with coincident ground
measures of plant health/stress. Perform collection and preliminary
analysis of multi-scale spectral data from 2018 growing season.



Presenter
Presentation Notes
Jody
Specific example of a past partnership that illustrates the mutual benefits of the PI and the corporate partner


IDENTIFY

GENERATE LEADS MUTUAL NEEDS

Referrals, research, visits Leads, prospects
and correspondence and suspects

BUILD AWARENESS STEWARD DEVELOP

OF OFFERINGS RELATIONSHIPS PARTNERSHIPS

Marketing, websites Move partners along a Mutual interests, benefits
and articles continuum of engagements and rewards

FORMALIZE
ASSESS AGREEMENTS
AND IMPROVE

Resources, commitments

and gift streams http://fce.ucdavis.edu/

Source: Modified from NACRO UCDAVIS
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Relationships are at the center of everything we do
Dot connectors and strategic partners 
Find alignment with your work and industry 
Ensure things go smoothly and that we’re building lasting partnerships
Set up a meeting with us, we will talk with you about your project, work with you to identify potential funding opportunities, share our insights on how your work can best align with funder goals, and work to implement partner engagement and partnering strategy.


http://fce.ucdavis.edu/

How can we help you

* Research and identify potential corporate or foundation partners
 Align interests based on specific projects or concepts

*  Work with a school or college-based development officer to coordinate
activities that advance institutional priorities

* Coordinate written materials such as concept summaries, letters of
inquiry, or proposals

 Facilitate conversations with foundations and companies

http://fce.ucdavis.edu/
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Our foundation and corporate officers are highly trained to READ Slide -    

As a reminder, we are a service unit, and in addition to being strategists and relationship builders, we’re here to help you put your best food forward

http://fce.ucdavis.edu/

Internal collaborations

The Foundation and Corporate Engagement team supports collaboration

and interactions between our strategic partners and campus researchers.
To build effective and mutually beneficial external partnerships, the team
collaborates closely with other campus offices including:

e Sponsored Programs

* InnovationAccess

e Contracting Services
 Interdisciplinary Research and Support

Venture Catalyst

Advancement Services

Internship & Career Center
Continuing & Professional Education

http://fce.ucdavis.edu/

UCDAVIS



Presenter
Presentation Notes
Molly
We don’t do this alone and neither should you.  In addition to building partnerships externally, we have built strong partnerships internally with READ offices to name a few

http://fce.ucdavis.edu/

B
Our interest is in your success!

Reach out to us!

Oftentimes we may approach a foundation/corporation about one area and find
out that they are interested in something completely different. Keeping us
informed of new and exciting projects you’re working on helps us spread the
word about your work.

http://fce.ucdavis.edu/
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We consider ourselves experts in f/c, but in order for everyone to be successful, we need to know what our faculty is doing. (Read common pitfalls if time allows.)
Our goal for our team this year is to meet faculty and learn about the wonderful work you’re doing.
Read slide

Common pitfalls: 

Not taking advantage of campus resources (such as our office!)
Not taking the time to understand the funder’s priorities
Talking to companies or foundations without first consulting expertise on campus
Having a confidential conversation without appropriate agreements
Failing to provide a compelling argument of the importance and need
Speaking to own needs and desires and not listening to the external partner’s needs
Thinking that you are done after you submit your proposal 
Not exploring further potential for engagement following initial project


http://fce.ucdavis.edu/

Thank you!

Questions or additional information,
fce@ucdavis.edu

UCDAVIS
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